Development Industries

Company Profile



Overview

Development Industries Limited (Devind) was registered in December 2002 as an asset
management vehicle to own and provide tangible resources for associated companies in the
Development Group.

The company has assumed ownership of all physical assets in use, including: office furniture
and fittings, manufacturing equipment, tools, parts stocks and computers. Devind provides
these resources to other companies upon request and bills the value of the resources to the
respective company through the internal billing system. The charges reflect the costs of the
capital tied up in the asset and the cost of carrying out the transaction.

Devind is the also the employing company for staff for the associated companies. Group
companies post their job requirements on the JTS jobbing system for our qualified Experts to
register their interest. Contracted jobs are legally handled by Devind on behalf of the group.
Actual management control is exercised by the project review committees and Champions
appointed through the JTS system.

Ownership and Governance

The company has been tightly held in private hands to maintain control over its strategic
direction, to maintain a separation from its client companies and to keep an operational focus
on its activities.

Development Industries governance is exercised by a board comprising of representatives of
the Development Services governance service and the founder. The governance
responsibilities of compliance are largely handled through the online management systems
used by Development Industries from late 2005. It is anticipated that the company will
assume full automation of its tasks by the beginning of the 2006-7 financial year, simplifying
governance and management responsibilities.

Structure

The company has a flat structure. The Chief Executive is the only full established position
and is responsible for executing the strategic plan. Devind accesses additional staff as
required on a project by project basis through the JTS system, in the same manner as other
Development Group companies.



Development Group Description

The Development Group is a collection of associated companies with a common goal ... to
provide the products and infrastructure required for future life. These companies form three
distinct groups: security to protect against modern threats, online services to enable global
online markets and supporting services to enable our business model.

Our security group companies provide a range of services encompassing the major threats to
individuals in the current technological age. Our companies include

DiscovaCam with its camera detection products.
IntCom specialising in home and small office security.
TagZ providing airport security.

PubSec with area surveillance services.

The online services companies provide access to core services for small and medium sized
business.

o IPO2Asset provides supporting services to promoters of new projects to structure
their business plan and connects them with suppliers of venture capital.

o Electronic Transactions Limited provides a cost-effective method of transferring
capital between different currencies and locations.

e Development Investments provides investors with a vehicle to access a portfolio of
new venture opportunities.

o Infrastructure Services provides management tools to infrastructure operators of
roads, telecommunications, energy, sewage, water and other services, and provides
usage information to users to enable better management of resources.

o Displacement Services provides bandwidth and storage services to enable more cost-
effective information management, thereby reducing the real costs involved with
operating computers and networks.

We have a range of supporting companies that supply the technology and services our group
requires in its operation.

e One20ne is a market where individuals can identify and register product
opportunities to promote to their contacts
International Procurement purchases products that we require from third parties

e Machine Manufacturing Company produces the manufacturing plant we use for
providing our services and provides the tools for people to establish cottage industry
manufacturing facilities

o Development Manufacturing Company operates our manufacturing facilities and
secures production from third parties as required

o WebCo provides our Internet software development

In addition, other companies provide research and development, supporting services, human
resource functions and software development as required. These companies include:
Development Industries for human resource and asset management services; and
Development Services for governance, marketing, legal and financial services.

Our unusual structure enables us to respond more flexibly to our market place and to focus
onto those areas where we can add value. Our operation is most easily understood
diagrammatically.
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Together these companies provide a range of services that can keep you safe, maintain a
balance between your privacy and your public life, and enable you to access the resources you
need to carry out your personal and business activities in the near future environment.



